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ǯমােটেলর সামেন বাউ˅ারী ওয়ােলর পােশ অৈবধ দখল ǯরাধ 
করার জΓ কাটবাদাম ও জাͰল গাছ লাগােনা হেয়েছ।

ǯমােটেলর সামেন বাউ˅ারী ওয়ােলর পােশ অৈবধ দখল ǯরাধ 
করার জΓ কাটবাদাম ও জাͰল গাছ লাগােনা হেয়েছ।



২৯ ǯম ǯথেক ৩ িদন সњন ȟ ǯমােটল ǯসভ Α িচলেɓন এর Ӌিকং থাকায় 
পির̖ার-পিরʑˑসহ ǯতলােপাকা ও ɪকɪিকর অিভযান চলেছ।

িদন সњন ȟ ǯমােটল ǯসভ Α িচলেɓন এর Ӌিকং থাকায় 
পিরʑˑসহ ǯতলােপাকা ও ɪকɪিকর অিভযান চলেছ।





বািণিজɇক ɛচারণা কায ȟɈম





ch©Ub †gv‡Uj ev›`ievbev›`ievb



Kg©cwiKíbv -01

1. AvevwmK iægmg~n cwi¯‹vi-cwi”Qbœ ivLv;1. AvevwmK iægmg~n cwi¯‹vi-cwi”Qbœ ivLv;
2. mKj ev_iæg memgq cwi”Qbœ ivLv;
3. wiwmckbmn †gv‡U‡ji Pviw`K cwi”Qbœ ivLv
4. ‡i÷z‡i›Umn †gv‡U‡ji Pvwiw`K cwi”Qbœ ivLv
5. Gwm, wMRvi, wd«R, †Rbv‡iUimn hveZxq BKzBc
6. m‡e©vcwi †PKwj÷ ˆZix K‡i wbqwgZ KvR

ivLv;
ivLv;
BKzBc‡g›U mPj ivLv

KvR¸‡jv Z`viwK Kiv|



7. wj‡bbmg~n memgq cwi¯‹vi ivLv;
8. cÖPv‡ii Rb¨ miKvix I †emiKvwi

weZiY;
9. mvgvwRK †hvM‡hvM gva¨g, GmGgGm

Avgš¿Y Rvbv‡bv;
10. ’̄vbxq wWm †Ke‡ji gva¨‡g cÖPv
11. wcKwb‡Ki Rb¨ †¯úm fvov †`Iqvi11. wcKwb‡Ki Rb¨ †¯úm fvov †`Iqvi
12. Mvwo mvwf©wms myweav

;
emiKvwi Awd‡m wjd‡jU I wfwRwUs KvW© 

GmGgGm &I B‡gB‡ji gva¨‡g †M÷‡K 

cÖPv‡ii e¨e&m_v;
Iqvi e¨e ’̄vIqvi e¨e ’̄v



13. DcRvZxq Lvev‡ii †g¨by
14. DcRvZxq KvjPvi †kv Pvjy
15. ev›`ievb-XvKv mKj evm
mycvifvBRvi‡`i mv‡_ gv‡K©wUs

16. IqvBdvB myweavPvj~KiY16. IqvBdvB myweavPvj~KiY
17. gv‡m GKevi Kg©Pvix‡`i
18. AwZw_ I ÷vd‡`i wbqwgZ
Ab¨vb¨ cwiÿvi Rb¨ ¯̂v ’̄̈

by Pvj~ Kiv;
Pvjy Kiv;

evm PvjK I 
‡K©wUs mfv;

myweavPvj~KiY;myweavPvj~KiY;
i cÖwkÿY †`Iqv;

wbqwgZ WvB‡ewUm I †cÖkvimn
†mj ¯’vcb



Kg©cwiKíbv -02

1. AvmevecÎ †givgZ I evwY©kKiY
2. ‡gv‡U‡ji Av‡kcv‡ki Lvwj RvqMvq2. ‡gv‡U‡ji Av‡kcv‡ki Lvwj RvqMvq

dyj †hgb- gmy›`v, i½Y, Kvwgbx
i³-Kiex, Avjgy›`v BZ¨vw`,dj
Avgov, KvgivOv, bvkcvwZ I 

02

evwY©kKiY;
RvqMvq dzj I d‡ji MvQ †ivcY; RvqMvq dzj I d‡ji MvQ †ivcY; 

Kvwgbx, eKzj, evMvb wejvm, †Pix, 
vw`,dj †hgb- Avg, KvVvj, wjPz, 

I WªvMb BZ¨vw`;



Kg©cwiKíbv -03

1. wmwm K¨v‡giv ¯’vcb;
2. AvevwmK iæ‡gi Rb¨ 10 wU GjBwW2. AvevwmK iæ‡gi Rb¨ 10 wU GjBwW
3. 26 wU iæ‡gi Rb¨ 26 wU wmwjs
4. Kbdv‡Ý nj I †i÷z‡i‡›U 04 

03

GjBwW wUwf µqGjBwW wUwf µq
wmwjs d¨vb µq;
U 04 wU Gwm ’̄vcb|



evsjv‡`k ch©Ub

ch©Ub †gv‡Uj

ch©Ub Ki‡cv‡ikb

Uj ev›`ievb



ev›`ievb n‡Z XvKv cÖvq 4wU Gwm evm PjvPj
hvIqv K‡i| G Kvi‡Y wegvb I †Uª‡bi b¨vq
Uªv‡fjm ev‡m AwZw_‡`i œ̄̈ v· e· †`Iqv
Ab¨vb¨ evm¸‡jvi ch©Ub †gv‡Uj ev›`ievb †_‡
Uªv‡fjm ev‡m AwZw_‡`i œ̄̈ v· e· †`Iqv
Ab¨vb¨ evm¸‡jvi ch©Ub †gv‡Uj ev›`ievb †_‡
hvÎxiv gvb m¤§Z Lvevi cv‡e| G‡Z Lvev‡ii
e„w× cv‡e| G‡Z †gv‡U‡j wewµ evo‡e|AvcvZZ
Av‡qi LvZ evo‡e|

D³ KvRwU m¤úv`‡bi Rb¨ ev›`iev
œ̈̄ v· mieiv‡ni Rb¨ XvKvi GKRb Kvh©mnKvix

PjvPj K‡i| Gme Gwm evm¸‡jv K¬vm gv‡ci AwZw_
Gme AwZw_i œ̈̄ vKm e· Avkv K‡i Ges BwZg‡a
n‡”Q| ch©Ub Ki‡cv‡ikb ch©U‡b GKwU eª¨vÛ,

†_‡K AwZw_‡`i mœ¨v· e· mieivn Kiv nq Zvn‡
n‡”Q| ch©Ub Ki‡cv‡ikb ch©U‡b GKwU eª¨vÛ,

†_‡K AwZw_‡`i mœ¨v· e· mieivn Kiv nq Zvn‡
ii e‡·i gv‡a¨‡g cÖPvi weÁvcb n‡e Ges AwZw_ AvMgb

e|AvcvZZ ỳBwU ev‡mi mv‡_ Pzw³ Kiv hvq Zvn‡j †gv

iev‡bi bZybfv‡e †Kvb Rbej jvM‡e bv| Z‡e XvKv
Kvh©mnKvix wb‡qvM †`qv n‡e|



Swot

S= cÖPvi weÁvc‡bi RbS= cÖPvi weÁvc‡bi Rb
W= eo ai‡bi †

O= ch©U‡bi g‡bvMÖvg m¤ŵjZ
mybvg

T=  ivR‰bwZK Kg©m~Px/cÖvK…
n‡Z

Swot Analysis

Rb¨ weivU f‚wgKv ivL‡e|Rb¨ weivU f‚wgKv ivL‡e|
†Kvb Bb‡f÷‡g›U bvB

wjZ œ̄v· e· nIqvi d‡j ch©U‡bi
e„w× cv‡e;

cÖvK…wZK `~‡h©v‡Mi Kvi‡b wKQz mgm¨v
Z cv‡i|



eZ©gv‡b ev›`ievb n‡Z XvKv Gwm evm RbcÖwZ fvov=1400/- UvKv
cÖwZ œ̈̄ v· e· g~j¨=120/- UvKv
‡gvU fvov =1520/-UvKv

m¨vÛzBm/‡fwRt KvU‡jU/evM©vi/‡fwRt †ivj/‡KK-1 wcP
Av‡cj/Kgjv-1 wcP

wgbv‡ij cvwb 500 GgGj-1 wcP
eZ©gv‡b XvKv n‡Z ev›`ievb Gwm evm RbcÖwZ fvov=1400/- UvKv
cÖwZ œ̄̈ v· e· g~j¨= 120/- UvKvcÖwZ œ̄̈ v· e· g~j¨= 120/- UvKv
‡gvU fvov =1520/-UvKv

‡KK/we¯‹zU-1 wcP
Av‡cj/Kgjv-1 wcP

wgbv‡ij cvwb 500 GgGj-1 wcP
XvKv-ev›`ievb Avmv-hvIqv 30 w`‡b 36 Avm‡bi g‡a¨ ˆ`wbK M
25 x 2 =50 x 120=6,000/- UvKv Avq n‡e| 

UvKv

UvKv

M‡o 25 wU wU‡KU wewµ aiv nq Zvn‡j



50Avmb x 120=6,000/- (‰`wbK cÖwZ

30 w`‡b Avq x 6,000=1,80,000/- UvKv;  30 w`‡b Avq x 6,000=1,80,000/- UvKv;  
2 

1500 wU œ̈̄ v· e· µq 

(‡gvU Avq =1,80,000.00 - †gvU e¨q =1,16

cÖwZ wU‡KU 20/- Kwgkb x 50 =1,000/-UvKv)

;  30 w`‡bi Kwgkb x 1,000=30,000 UvKv;  30 w`‡bi Kwgkb x 1,000=30,000 UvKv
2 Rb óvd gRyix x 10,000= 20,000/-UvKv

30% KvPuvgvj µq = 54,000/-UvKv
· e· µq cÖwZwU x 8/- UvKv=12,000/-UvKv

‡gvU e¨q =1,16,000/- UvKv

16,000.00 UvKv) jvf=64,000.00 UvKv|



B‡bv‡fkb-2 : DcRvZxq KvjPvi

ev›`ievb †Rjvq cÖvq 11 wU ÿz̀ ª RvZx‡Mvwô emevm K‡
cvs‡Lvqv Ab¨Zg| G‡`i Rxebaviv ev ms¯‹…wZ LyeB
†`‡k-we‡`‡k e¨vcK cwiwPwZ jvf K‡i‡Q| G Kvi‡b
†eov‡Z Av‡m| Gme AwZw_‡`i g‡a¨ A‡b‡K ev›`iev
AwZw_iv mvivw`b wewfbœ Uz̈ wi÷ ¯ú‡U †eov‡bvi ci
†evi wdj K‡ib|GRb¨ †nv‡U‡j Ae ’̄vbKvix AwZw_‡`
Kiv †h‡Z cv‡i, G‡Z AwZw_iv ev›`ievb m¤ú‡K© Rvb
†evi wdj K‡ib|GRb¨ †nv‡U‡j Ae ’̄vbKvix AwZw_‡`
Kiv †h‡Z cv‡i, G‡Z AwZw_iv ev›`ievb m¤ú‡K© Rvb
wKQzUv avibv wb‡Z cvi‡e| DcRvwZq KvjPvi‡kv 6 gvm

KvjPvi †kv

‡i| Zrg‡×¨ gvigv, PvKgv, wÎcyiv, gyis, †¤ªv, eg, 
ˆewPÎgq| ev›`iev‡b eZ©gv‡b ch©Ub kni wn‡m‡e
b ch©Ub †gŠmy‡g nvRvi nvRvi ch©UK ev›`iev‡b

iev‡b wewfbœ †nv‡Uj/wi‡mv‡U© Ae ’̄vb K‡ib| GB 
†nv‡U‡j G‡m Avi †Kvb we‡bv`b bv _vKvq AwZw_iv

AwZw_‡`i we‡bv`‡bi Rb¨ DcRvZxq KvjPvi ‡kv Av‡qvRb
Rvb‡Z cvi‡e †Zgwb GLvbKvi DcRvwZ‡`i m¤‡̂Ü 

AwZw_‡`i we‡bv`‡bi Rb¨ DcRvZxq KvjPvi ‡kv Av‡qvRb
Rvb‡Z cvi‡e †Zgwb GLvbKvi DcRvwZ‡`i m¤‡̂Ü 
6 gvm Pvjy ivLv †h‡Z cv‡i| 



SWOT Analysis

S= ev›`iev‡b ÿz̀ ª b„ ‡Mvôx mvs¯‹…wZK Bbw÷wUDU
W= eo ai‡bi †Kvb Bb‡f÷‡g›U bvB|
O= AwZw_iv mn‡RB ev›`iev‡bi ÿz̀ ª b„ †Mvôx
T= Bb‡f÷‡g›U bvB Ges †Kvb †jvKmvbI bvBT= Bb‡f÷‡g›U bvB Ges †Kvb †jvKmvbI bvB

wUDU _vKvq mn‡RB wkíx cvIqv hv‡e|

Mvôx‡`i m¤ú‡K© avibv cv‡e|
bvBbvB
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