
ch©Ub †gv‡Uj, e¸ovi
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Abyôv‡b mevB‡K ¯̂vMZg|
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Kg©Pvix‡`i gv‡S Kv
m„wó Kivi j‡ÿ¨
†kÖôKgx© wbe©vPb Kiv†kÖôKgx© wbe©vPb Kiv
Kiv n‡”Q| G‡Z K
gvb A‡bKvs‡k e„w
cÖZxqgvb n‡”Q| Zvi
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Kv‡Ri cÖwZ‡hvwMZv
cÖwZgv‡m 01 Rb

Kiv mn Zv‡K cyi¯‹…ZKiv mn Zv‡K cyi¯‹…Z
K‡i AwZw_ †mevi
e„w× †c‡q‡Q e‡j

Zvi wKQz wPÎ|



wW‡m¤î-2017
Rbve †gvt AvZvDi ingvb, mnKvix cwi‡
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‡ekK ÒKvh©mnKvixÓ|



Rvbyqvwi-2018 
Rbve w`jxc Kzgvi `vm, cvPK
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‡deªæqvwi 2018
Rbve †gvt Avwidzj Bmjvg (cjvk), 
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), mnKvix iægeq ÒKvh©mnKvixÓ



gvP© 2018
kÖx mybxj Kzgvi `vm, wK¬bvi
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GwcÖj 2018
Rbve †gvt Avj-Avwgb †nv‡mb, †
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, †ejg¨vb ÒKvh©mnKvixÓ



cÖwkÿY t
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Av¸Y wbfv‡bvi wKQz ‡KŠkj
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KŠkj t



‡Rjv cÖkvmK, wmivRM‡Äi
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Äi `ßi t



AwZw_ †mev msµvšÍ
AÎ †gv‡U‡ji Af
’̄vcb K‡i †mev

cÖwZ mßv‡ni †ivRcÖwZ mßv‡ni †ivR
10:00Uv n‡Z 11
Kiv n‡”Q| hvi wKQz
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msµvšÍ MYïbvwb †W¯‹
Af¨_©bv KvD›Uv‡i

msµvšÍ MYïbvwb
ivR g½jevi mKvjivR g½jevi mKvj
11:00Uv ch©šÍ MÖnY
wKQz wPÎ|



MYïbvwb Kvh©µg t
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‡c÷ K‡›Uªvj Kvh©µg t
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‡c÷ K‡›Uªvj Kvh©µg 
t

5/16/2019



cwi¯‹vi Kvh©µg t
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cwi¯‹vi Kvh©µg t
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cwi¯‹vi Kvh©µg t
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Avq I †mevi gvb e„w×K‡í
Kg©cwiKíbv mg~n t

AvevwmK Kÿ, †i Í̄iuv, wK‡Pb I
ivLv wbwðZ Kiv|

*

¯̂í †gqvw` cwiKíbv mg~n ( 30 w`‡bi g‡a

AvevwmK Kÿ, †i Í̄iuv, wK‡Pb I
ivLv wbwðZ Kiv|

AwZw_‡`i Kv‡Q ch©U‡bi †mevi
h_vh_ †cvlvK-cwi”Q` cwiavb K
Kiv|

*

*
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í ¯̂cø, ga¨g I `xN© †gqvw`

I Uq‡jU mg~n me©̀ v cwi¯‹vi-cwi”Qbœ

a¨ ev Í̄evqb‡hvM¨) t

I Uq‡jU mg~n me©̀ v cwi¯‹vi-cwi”Qbœ

gvb dz‡U †Zvjvi j‡ÿ¨ Kg©Pvix‡`I
K‡i `vwqZ¡ cvjb Kivi welqwU wbwðZ



weµqe„w× K‡í 30wU cÖwZ ’̄v‡b AÎ ‡
Advi †jUvi weZiY Kiv|

*

ga¨g †gqvw` Kg©cwiKíbv mg~n (03 gv‡mi

AvevwmK K‡ÿ we`¨gvb †QvU †QvU mgm*
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AÎ ‡gv‡U‡ji †mev msµvšÍ wjd‡jUmn

g‡a¨ ev Í̄evqb‡hvM¨) t

mgm¨v wbiæcb c~e©K Zv ÎæwUgy³ Kiv|



‡gv‡Uj PË¡i mve©ÿwbK `„wób›`b ivLvi j
wbwðZ Kiv|

*

`xN© †gqvw` Kg©cwiKíbv mg~n (06 gv‡mi g‡a¨ ev Í̄evqb
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j‡ÿ¨ mviv ermi dz‡ji evMv‡b dzj †dvUv‡bv

ev Í̄evqb‡hvM¨) t



ch©Ub †gv‡Uj, e¸ovi
Innovation Idea 
Abyôv‡b mevB‡K ¯̂vMZg|
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AwZw_‡K †PK Bb I †PK AvD‡U ï‡f”Qv
Rbve †gvt Qv‡jg †kL, BDwbU e¨e ’̄vcK (Dce¨e ’̄vcK), ch©Ub

B‡bv‡fkb AvBwWqv 01 t 

AvBwWqvi SWOT Analysis wb¤œiƒc t

Strength :

AwZw_ †gvevBj †dv‡b ï‡f”Qv evZ©v ‡c‡j ch©U‡bi

D³ †mev`v‡bi †cÖwÿ‡Z AÎ †gv‡U‡ji weµq A‡bKvs

5/16/2019

Qv evZ©v †cŠQv‡bv| 
ch©Ub †gv‡Uj, e¸ov|

bi †mev m¤ú‡K© Zvi fveg~wZ© D¾¡j n‡e|

‡bKvs‡k e„w× cv‡e|



Weakness :

A‡Uv‡gkb wm‡÷g cwiPvjbvq `ÿ Rbe‡ji Afve

’̄vbxqfv‡e ms‡hvMK…Z B›Uvi‡bU Kv‡bKwUwf mve©ÿwbK

*

*

Opportunity :

D³ wm‡÷gwU Pvjy Kiv m¤¢e n‡j wWwRUvj evsjv
n‡e|

`ÿ Rbe‡ji Kg©̄ ’v‡bi m„wó n‡e|

*
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Afve|

mve©ÿwbK wbwðZ Kiv m¤¢e n‡”Q bv|

evsjv‡`k wewbg©v‡Y Kvh©Kix c`‡ÿc MÖnY wbwðZ Kiv m¤¢e 



Threat :

eZ©gv‡b ‡gv‡Uj¸wj‡Z GZ`msµvšÍ `ÿ 

’̄vbxqfv‡e mve©ÿwbK B›Uvi‡bU myweav wbwðZ

*

*

AvBwWqv ev¯Íevqb c×wZi e¨vL¨v t
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AvBwWqv ev¯Íevqb c×wZi e¨vL¨v t

‡h †Kvb †gvevBj cÖwZôv‡bi mv‡_ †hvMv‡
we`¨gvb A‡Uv‡gkb wm‡÷‡g  mshy³  K
cv‡i|

`ÿ Rbe‡ji Afve|

wbwðZ Kiv `~iæn e¨vcvi|

‡hvM c~e©K GZ`msµvšÍ GKwU A¨vc
K‡i D³ AvBwWqvwU ev¯Íevqb Kiv †h‡Z



K›`ªxqfv‡e mKj cÖwZôv‡bi cÖavb Kvh©vjq mg~
Rbve †gvt Qv‡jg †kL, BDwbU e¨e ’̄vcK (Dce¨e ’̄vcK

B‡bv‡fkb AvBwWqv 02 t 

AvBwWqvi SWOT Analysis wb¤œiƒc t

Strength :

G‡Z K‡i XvKv †_‡K AvMZ †mev MÖnYKvix
wb‡ ©̀kbv cÖ̀ vb Ki‡eb|

†K›`ªxqfv‡e wecY‡bi Kvi‡Y AvMZ AwZw_MY
`vq-`vwqZ¡ e„w× †c‡q‡Q Zv cÖZxqgvb n‡e| 

*

*
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mg~‡n wecYb Kvh©µg †Rvi`vi Kiv|
e ’̄vcK), ch©Ub †gv‡Uj, e¸ov|

AwZw_ ’̄vbxq Awdm‡K ch©U‡b eywKs ivLvi Rb¨

AwZw_MY ch©UbLv‡Z AÎ ms ’̄vi
| 



Weakness :

’̄vbxq `ßi¸wj‡Z wecY‡bi mgq m¤§vwbZ
‡nv‡Uj bvR Mv‡W©b A_ev gg B‡b eywKs

Opportunity :

*

’̄vbxqfv‡e wecY‡bi cvkvcvwk evcK, wecYb
Kiv n‡j GKm‡½   evcK, KZ©„K  cwiPvwjZ
m¤úbœ n‡e|

*
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vwbZ Awdm cÖavbMY Rvbv‡”Q †h, cÖavb Kvh©vjq †_‡K 
eywKs ivLvi Rb¨ wb‡`©kbv cÖ̀ vb K‡i‡Qb|

wecYb wefvM, XvKv KZ©„K wecYb Kvh©µg  cwiPvjbv
cwiPvwjZ mKj ‡nv‡Uj/‡gv‡U‡ji wecYb Kvh©µg 



Threat :

’̄vbxqfv‡e wecYb Kvh©µg †Rvi`vi Kiv n
Rvbv‡”Qb †h, †K›`ªxqfv‡e Zv‡`i‡K †nv‡Uj
wb‡ ©̀kbv cÖ̀ vb Kiv n‡q‡Q|

AvBwWqv ev¯Íevqb c×wZi e¨vL¨v t
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AvBwWqv ev¯Íevqb c×wZi e¨vL¨v t

evcK, cÖavb Kvh©vj‡q GKwU wecYb wUg
Awd‡mi cÖavb Kvh©vjq mg~‡n Mgb c~e©K †
gva¨‡g wecYb Kvh©µg †Rvi`vi Ki‡eb|

n‡q‡Q| wKš‘ ‡ewki fvM Awdm cÖavbMY
Uj bvR Mv‡W©b A_ev Ab¨Î eywKs ivLvi Rb¨

wUg ˆZix Kiv †h‡Z cv‡i| MwVZ wUgwU mKj
†nv‡Uj/ ‡gv‡U‡ji wewfbœ wjd‡jU weZi‡bi
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