


















 ivRkvnx I iscyi AÂ‡j Drcvw`Z wewfbœ cÖRvwZi
my¯̂v`y Avg nhiZ kvnRvjvj AvšÍR©vwZK wegvbmy¯̂v`y Avg nhiZ kvnRvjvj AvšÍR©vwZK wegvb
e›`i ’̄ ïégy³ wecYx‡Z weµ‡qi gva¨‡g Avq e„w×|

(we‡`kMvgx hvÎx‡`i wbKU ‡`kxq Drcvw`Z cY¨
weµ‡qi gva¨‡g Av‡qi (‰e‡`wkK gy ª̀v) cvkvcvwk
hvÎx ‡mev wbwðZ n‡e)



 nhiZ kvnRvjvj AvšÍR©vwZK wegvb e›`i ’̄
ïégy³ wecYx, ewnM©gb msjMœ œ̄̈ vKm KY©vi-G
wek¦L¨vZ evwi Í̄v Kwd mc Pvjyi gva¨‡g Avq e„w×|wek¦L¨vZ evwi Í̄v Kwd mc Pvjyi gva¨‡g Avq e„w×|

(evwi Í̄v ‡Kv¤úvwb Kwd †gwkb ’̄vcb, mvRm¾vmn
Ab¨vb¨ hveZxq e¨q wbe©vn Ki‡e| d‡j evc‡Ki †Kvb
g~jab wewb‡qv‡Mi cÖ‡qvRb n‡e bv| D‡jøL¨ †h,
GLv‡b e¨emvwqK ‡Kvb SuzwK ‡bB|)



 nhiZ kvnRvjvj AvšÍR©vwZK wegvb e›`i ’̄ ïégy³ wecYx
(AvMgb)-†K AvšÍR©vwZK gv‡bi mvR-m¾vq mw¾ZKiY|

AvMgbx wecYx AvšÍR©vwZK mvRm¾vq mw¾Z K‡i D³ wecYx‡ZAvMgbx wecYx AvšÍR©vwZK mvRm¾vq mw¾Z K‡i D³ wecYx‡Z
weµ‡qi j‡ÿ¨ we‡`wk eª¨v‡Ûi wewfbœ cb¨ †hgb- mvb Møvm, Uq‡jwUªR,
Km‡gwUKm, Lv`¨cY¨ (Nido, Tang), Mv‡g©›Um mvgMÖx ms‡hvRb K‡i
wecyj cwigvY ‰e‡`wkK gy ª̀v AR©b Kiv m¤¢e|

we‡kl K‡i evsjv‡`‡ki bvMwiK hviv ga¨cv‡P¨ Kg©iZ Av‡Qb Zv‡`i
Rb¨ Zv‡`i Pvwn`vgZ cY¨ †hgb- wbWz u̧‡ov ỳa, U¨vsK, Kg`vwg wewfbœ
ai‡bi PK‡jU I Km‡gwUKm weµ‡qi gva¨‡g ‰e‡`wkK gỳ ªv AR©b Kiv
m¤¢e|





 nhiZ kvnRvjvj AvšÍR©vwZK wegvb e›`‡i wewfbœ Gqvi
jvBÝ I evwYwR¨K e¨vsK Gi b¨vq evcK KZ…©K wfAvBwcjvBÝ I evwYwR¨K e¨vsK Gi b¨vq evcK KZ…©K wfAvBwc
jvDÄ ’̄vcb/Pvjy Kiv †h‡Z cv‡i| Gi d‡j wfAvBwc hvÎxMY
†hgb evcK Gi †mev MÖnY Ki‡Z cvi‡eb Ges evcK-Gi
Ab¨vb¨ ch©Ub-Gi myweavw` m¤ú‡K© Z_¨ Rvb‡Z cvi‡eb|
G‡Z evcK Gi Avq e„w× cv‡e |



 Strength t GKwU AvšÍR©vwZK wegvb e›`‡i wfAvBwc
jvDÄ Pvjy/ ’̄vcb Kiv n‡j †`‡ki Af¨všÍ‡i I ewn©we‡k̂ evcK-
Gi fveg~wZ© D¾j n‡e|

 Weakness t Gqvi jvBÝ I evwYwR¨K e¨vs‡Ki wfAvBc
jvD‡Äi myweavw` cÖ̀ v‡bi †ÿ‡Î evcK Gi cÖwZ‡hvwMZv K‡i
wU‡K _vKv KwVb n‡Z cv‡i|



 Opportunity t wfAvBwc jvDÄ ’̄vcb Kiv n‡j bZzb
Kg©ms¯’vb m„wó n‡e, Avq e„w× cv‡e I evc‡Ki mybvg e„w×
cv‡e|cv‡e|

 Threat t wfAvBwc hvÎx‡`i h_vh_fv‡e †mev cÖ̀ v‡b e¨_©
n‡j Avw_©K/evwYwR¨Kfv‡e †jvKmv‡bi m¤§ywLb n‡Z cv‡i|





 ïégy³ wecYx mg~‡n †`kxq/ †jvKvj cY¨ mvgMÖx
cÖ̀ k©b/wWm‡cø Ki‡bi Rb¨ Item wise Avjv`v Avjv`v KY©vicÖ̀ k©b/wWm‡cø Ki‡bi Rb¨ Item wise Avjv`v Avjv`v KY©vi
ˆZix Kiv †h‡Z cv‡i| Gi d‡j wecYxi †mŠ›`h© e„w× cv‡e
Ges ‡µZvMY mv”Q‡›`¨i mv‡_ cY¨ mvgMÖx evQvB Ki‡Z
cvi‡eb| G‡Z wewµi cwigvb evo‡e I ms ’̄vi Avq e„w× cv‡e
e‡j Avkv Kiv hvq|



 S=strength t wecYxi †mŠ›`h© e„w× ‡c‡q `„wób›`b n‡e
Ges wecYx AvšÍR©vwZK gvb m¤úbœ n‡e|

W= weakness t cÖ‡hvR¨ b‡n|W= weakness t cÖ‡hvR¨ b‡n|

 O= opportunity t wewµi cwigvb evo‡e, Avq e„w× cv‡e
I evc‡Ki mybvg e„w× cv‡e|

 T= threat t cÖ‡hvR¨ b‡n|




